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COMMUNITY COLLEGE MEMORANDUM
TO: ASWCC Services and Activities Fee Committee
FROM: Dr. Justin Guillory, College President and President’s Cabinet
DATE: Tuesday, May 27, 2025
RE: S&A Fee Proposal Response

Thank you for presenting the fiscal year 2025-26 proposed S&A budget at the Board of Trustees meeting
on May 14, 2025. President’s Cabinet has reviewed and discussed the S&A budget proposal and has the
following items for your consideration.

1) Cabinet noted the committee’s statements regarding “ASWCC position on funding professional
staffing.” We appreciate the committee’s perspective on this topic; however, in order to run
programs and activities effectively, staffing is required. Cabinet believes that the ASWCC has a
responsibility to continue funding staff positions that directly support the student programs,
events, and activities identified in the S&A budget proposal. As an example:

a. Ourunderstanding is that the coordinator position provides direct staffing support to
student leaders and clubs, as well as programming support for a number of student-led
and planned events and activities. Within this context, funding at 35% for a 9-month
position seems insufficient. This funding level also carries impacts to summer hours and
available support during the summer quarter leading up to fall.

2) The fund balance amount shared with the Board of Trustees and included in the proposal is not
accurate. The S&A fund balance is approximately $3.5 million. This amount does not include the
soccer field replacement fund.

3) There were references made regarding requests being made to Senate next year for both travel
contingency and the Horizon—noting those areas didn’t receive full funding to meet their
potential needs. Cabinet suggests including similar language as found in the nursing pinning
section that references the opportunity to request funding from the Student Senate.

4) Cabinet does not agree with the ongoing reductions to student tutoring services. Our position is
that S&A funds are a viable source to support student tutors as student leaders on our campus
and should be funded and supported by the S&A budget, much like other students serving in
various roles. Tutoring services has been and should continue to be a shared interest. The
College’s operating budget provides almost $260,000 annually to support tutoring services,
including more than $110,000 in tutoring wages.

We appreciate the investments made by the committee to support various programs and activities, such
as ASWCC's student unions, the Simpson Intercultural Center, and WCC Athletics. Thank you.



In summary, President’s Cabinet generally supports the proposed FY26 S&A Budget. However, we ask
that the Committee strongly consider the following:
1) Continue to invest in staffing that supports implementation of activities and events outlined in
the proposed S&A budget.
2) Reinstate funding to support student tutors.
3) Restart investments in the Orca Field replacement fund.

In addition, we noted the following questions and comments from the Board of Trustees as part of the
first reading.

1) How much of the 2024-25 S&A budget was expended as compared to what was budgeted or
allocated?

a. NOTE: For your reference, Cabinet has attached with this response an updated report
comparing the S&A budget allocations for fiscal year 24-25 as compared to actual
expenditures. As of May 20, 2025, the S&A budget is about 74% expended, leaving a
current balance of more than $240,000 unspent. This balance does not reflect year-end
activities and related expenses that are yet to be realized.

2) When was the last time the committee contributed to the Orca Field Replacement Fund and
what is the plan to build this fund in the future (if not this year)?

a. NOTE: The attached report identifies 2022-23 as the last fiscal year when funding was
allocated by the S&A Budget Committee to the Orca Field Replacement Fund. Prior to
that, you'll note the funding for Orca Field was steadily reduced until no funding was
invested. 2025-26 will be the third consecutive year where no funding is provided to
plan for this future capital expense.

3) How has the committee discussed and differentiated the roles of pod leaders, newspaper staff,
student leaders, engagement team and other student employment opportunities as compared
to those serving in tutoring positions?

a. How is the student experience amongst these various student roles differentiated in
ways that result in some areas receiving increased or stable funding while the student
tutor positions continue to receive reductions?

Thank you for your diligence and dedication to producing this budget proposal on behalf of the ASWCC
student body. Please let us know if you’d like to discuss further or if there is additional information that
would be helpful as the committee finalizes its 2025-26 S&A budget proposal in anticipation of the
second reading with the Board of Trustees on Wednesday, June 11, 2025.



