S&A Fee Budget Committee Meeting Minutes
Date:20% October 2025

Location: Syre Auditorium

° ASWCC President — Coco Lavelle, chair
° Heidi Farani — Director for Student Life and Development,

oOoRC A S)

Advisor (non-voting)
Voting members present
e WACC Student-at- Large: Noori Sidhu
WCC Student-at- Large: Tony Wallace
ASWCC VP for Student Engagement: Sam Scheiber
Vice President for Student Services: Kerri Holferty
WCC Staff: Natalie Akers
5 out of 5 voting members present, quorum met.

Votes needed for simple majority: 3
Meeting called to order at 4:00 pm
Land Acknowledgement and Pronoun Statement was read by ASWCC President
Committee purpose was read by ASWCC President
Approval of Minutes:
e Tony moved to approve the minutes.
e Sam seconded the motion.
e The motion was approved by 5 votes
Approval of agenda
e Tony moves to amend the agenda
o Added Item discussion about adding the language asking why the account
balance is not ready for review and who should be contacted with the
committee on that.
o Sam seconded the motion.
o The motion was approved by 4 votes.
e Tony moved to approve the agenda with the amendment
o Sam seconded the motion.
o The motion was approved by 5 votes.
Open Floor (comments, questions, campus concerns)
e No comments
S&A Fee Budget Committee Discussion
e Timeline:




o Fall quarter 2025 meetings
- Oct20
- Nov3
- Nov24
S&A Fees defined (RCW)

o The purpose of S&A (Services and activities) fees has been announced as being
used for any co-curricular or extracurricular activity participated in which
students participate in the furtherance of their education.

o Heidi read the RCW 28B.15.045 regarding guidance for establishing funding.

Guideline on the Use of Service and Activity Fees

o The permissibility uses for S&A fees by Killian outlines has been presented by
Heidi, and some examples are:

- Traditional and time-honored activities such as student government,
clubs, or activities of other official student organizations.

- S&A fees may be used only to the extent that they support employees
engaged in student activities and program, as opposed to normal
maintenance and operation functions of the college.

- Special tutorials or co-curriculum programs, provided they are not to
intend to sustain a critical operation of the college.
- Food and refreshments for student attendees at approved student
programs are incidental thereto.
- Partial subsidization of a student food bank or food pantry operations,
provided that the food bank benefits are reserved for students.
o The impermissibility uses for S&A fees are also included in the guideline, and

some examples are:
- Salaries of professional employees in teaching, administrative or clerical
positions not directly related to the student programs’ operations.
- Programs, personnel, facilities, equipment, and maintenance that are
considered basic services provided by the college.
- Funding for non-WCC students.
- Curricular expenses.
ASWCC Financial Code
o The advisor suggested that members can look at RCW documents for a full
description of the S&A laws that the financial guidelines are based on.
o The law can be found on the internet, and we have copies in the office.
The advisor encouraged voting members review the Service and Activities Fee
budget program 2025-2026 and bring back questions and ideas for the next S&A
meetings.



o The advisor declared that the last revision of the guidelines for permissibility was
in 2018.There are some grey areas, but these grey areas are used to help
students make decision are best for them.

o Advisor said that amendment can be made to financial code by following process
in the Bylaws.

o Arecommendation that members should review RCW annually as the laws can
be changed.

o Advisor recommended to the committee to have the first reading of S&A
recommendation in April to BOT (Board of Trustees).

o The advisor announced the committees meeting would discuss the Service and
Activities Fee Budget Program 2025-26.

e Discussion about why the committees haven’t gotten the information about account
balance

o Q&A

- Tony asked on page 2 in the minute, the amount of the fund balance
switched from $3.2 million to $2.3 million. Where did the money go?
- The advisor answered that the amount did not change but the last
ASWCC VP for Finance (2024-2025) recorded the wrong number
in his presentation, and the 3.2 million is the amount the VP for
Admin Services reported.
- Tony asked if they had been trying to obtain the fund balance
- The advisor answered that due to the switch from the previous
system to CTC Link in 2021, the balance is harder to track.
- Heidi Forbes (Director for Fiscal Ops/Controller) is working to get
the number. The ETA of the completion isn’t available.
Adjournment
e Tony moved to adjourn the meeting.
e Sam seconded that motion.
e Meeting adjourned at 4:48 pm.



