S&A Fee Budget Committee Meeting Minutes

Date:3™ November 2025

no
3

Location: Syre Auditorium

° ASWCC VP for Finance — Sinag Fletcher, chair
° Heidi Farani — Director for Student Life and Development,

oRCAS)

Advisor (non-voting)
Voting members present
e ASWCC President: Coco Lavelle
W(CC Student-at- Large: Noori Sidhu
W(CC Student-at- Large: Tony Wallace
ASWCC VP for Student Engagement: Sam Scheiber
Vice President for Student Services: Kerri Holferty
e WACC Staff: Natalie Akers
7 out of 7 voting members present, quorum met.

Votes needed for simple majority: 4
Meeting called to order at 4:00 pm
Land Acknowledgement and Pronoun Statement was read by ASWCC President
Committee purpose was read by ASWCC President
Approval of Minutes:
e Tony moved to approve the minutes.
e Sam seconded the motion.
e The motion was approved by 6 votes
Approval of agenda
e Tony moves to amend the agenda
o Strike item discussion about resolution of No Confidence under New Business.
e Sam moved to approve the agenda with the amendment
o Coco seconded the motion.
o The motion was approved by 5 votes.
Open Floor (comments, questions, campus concerns)
e No comments
New Business
e Advisor Overview 2025-2026 Budget Program
o Advisor clarified that this 2025-2026 budget was decided from last year by 2024-
2025 ASWCC S&A committee.
o Advisor presented the Services and Activities Fee Budget Program 2025-26.




o Advisor advised the committee to think about the pros and cons to get fund
balance to balance the S&A fund for 2026-2027 as it is not a sustainability
practice.

o Advisor suggested 2025-2026 ASWCC S&A committee to evaluate the funding
carefully to see what need to be funded.

o Advisor suggested 2025-2026 ASWCC S&A committee to consider priority of the
student organization. Especially, the thing does not have funding.

e Review Draft of 2026-2027 S&A Request Packet

o Advisor explained the process to get budget approved.

o Advisor advised member to work with chair if revision is needed.

o Advisor advised the 2025-2026 ASWCC S&A committee will have the first vote in
the next S&A meeting to approve the packet

- Prepared for it to be sent out in the first week of winter quarter.
o Advisor advised the 2025-2026 ASWCC S&A committee that the recipients to
come and give a presentation to the committee
- Created time for the 2025-2026 ASWCC S&A committee to interact with
the recipients.
- Advisor recommended to ask the 2025-2026 ASWCC S&A committee to
create time for presentation on February 6™ and February 13t".

o Advisor suggested the first reading of the 26-27 S&A budget to Executive Board
should be in the middle of March in 2026

- Created time for the 2025-2026 ASWCC S&A committee to make edit if it
is not approved by Executive Board.

o Advisors recommend the 2025-2026 ASWCC S&A committee to have the request
packet be done before the quarter start (to send out on January 7t").

- January 26™: The committees should meet and discuss about the packet
collecting.
Adjournment
e Tony moved to adjourn the meeting.
e Coco seconded that motion.
e Meeting adjourned at 4:46 pm.



