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S&A Fee Budget Committee Meeting Minutes

Date: 26™ January 2026

Location: Syre Auditorium

ASWCC VP for Finance — Sinag Fletcher, chair
Director for Student Life and Development— Heidi Farani, Advisor (non-voting)

Voting members present: Coco Lavelle, Noori Sidhu, Sander Voss, Sam Scheiber, Kerri Holferty,
Natalie Akers
7 out of 7 voting members present, quorum met.

Votes needed for simple majority: 4
Meeting called to order at 4:00 pm
Land Acknowledgement and Pronoun Statement was read by Chair

Committee’s purpose was read by Chair
Approval of Minutes:
e Sam Scheiber moved to amend the minutes.
o Remove “Kerri Holferty” in Voting Member Present.
o Natalie Akers seconded the motion.
o The motion was approved by 6 votes.
e Sam moved to approve the minutes with an added amendment.
e Coco Lavelle seconded the motion.
e The motion was approved by 6 votes.
Approval of agenda
e Sam Scheiber moved to approve the agenda.
e Noori Sidhu seconded the motion.
e The motion was approved by 6 votes.
Open Floor (comments, questions, campus concerns)
e No comments
Old Business
e Reuvisiting S&A training with advisor Heidi Farani



o The Advisor advised the voting members to review the financial code and the
S&A budget book 25-26.
o Sam asked about the location of the S&A committee meeting on Friday

The advisor answered it is going to be at Syre 108.

e Review of the Budget Timeline
o The chair gave an overview of the timeline that was mentioned in the last S&A
Meeting on 11/24/25.

New Business

e Updates and framework for moving forward from VP for Finance
o The chair met with the past WCC committee staff members and list of
suggestions

Balance Perspective: Know when to be objective and when to be
subjective.

Prioritize Intent: Focus on student benefit, not just technical rules.
Maximize Impact: Interpret guidelines to help as many students as
possible.

Separate Money from Worth: Remember that denying funding does not
mean devaluing the work.

Seek Context: Ask questions to ensure you see the full picture.
Speak Up: Share your unique insights and diverse views.

Dig Deeper: Don't hesitate to ask uncomfortable questions.
Support the Team: Collaborate through the emotional weight of the
process.

Respect the Legacy: Treat this responsibility with gravity.

e How to review and assess requests

e The chair introduced a draft evaluation tool for members to complete after each
presentation, designed to assess the proposal's benefit to the student body.

e The advisor presented a financial review tool to assist the committee with fiscal
planning and budgetary decisions.

Adjournment

e Sam Scheiber moved to adjourn the meeting.

e Coco Lavelle seconded that motion.

e The motion was approved by 6 votes.

e Meeting adjourned at 4:31 pm.
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