
 
S&A Fee Budget Committee Meeting Minutes 

Date: 30th January 2026 

Location: Syre Auditorium 

 

ASWCC VP for Finance – Sinag Fletcher, chair  
Director for Student Life and Development– Heidi Farani, Advisor (non-voting)   

Voting members present: Coco Lavelle, Noori Sidhu, Sander Voss, Sam Scheiber. 
Absent members: Kerri Holferty, Natalie Akers 

5 out of 7 voting members present, quorum met.  
Votes needed for simple majority: 3 
Meeting called to order at 4:00 pm  
Land Acknowledgement and Pronoun Statement was read by Chair 
Committee’s purpose was read by Chair 
Approval of Minutes: 

• No minute to be approved 
Approval of agenda  

• Sam Scheiber moved to approve the agenda. 
• Coco Lavelle seconded the motion.  
• The agenda was approved by 4 votes.  

Open Floor (comments, questions, campus concerns)  
• Alexander Baker (Student-at-Large) inquired regarding the attendance of Keri Holferty 

and Natalie Akers. The Chair stated that they would not be present. 

Old Business 
• Review budget Timeline 

o The chair gave an overview of the timeline that was mentioned in the S&A 
meeting on 11/24/26 

o The advisor stated:  
 Logistics: All Friday meetings will be held in Room Syre 108. Members are 

encouraged to invite students and faculty to observe. 



 February 6: Budget presentations (all presentations to be completed in 
one day). 

  March 6: First deliberation meeting. The VP for Administration will 
provide a budget update prior to deliberation.   

 March 9: Reserved as a backup deliberation date  if consensus is not 
reached on March 6; then take the recommendation to the Executive 
Board meeting.  

 April 8: First reading to Board of Trustees (BOT). Following this, the 
President will review and provide comments, potentially leading to a 
second spring meeting before final Board of Trustees (BOT) approval. 

 Note: The timeline includes built-in buffer time to accommodate 
potential delays or reconsideration requests. 

• How to review and assess requests 
o The chair gave out 2 tools (see appendix) to help the committees  

 “Priority for Funding of S&A Requests”: To assist the Committee in 
ranking requests based on their alignment with the purpose of the S&A 
Fee. 

 "S&A Committee Rubric": To facilitate the decision-making process 
through a set of guiding questions. 

New Business 
• Presenting binder 

o The chair presented the binder to the committee  
 The first section: S&A committee 
 The second section: S&A committee Timeline 
 The third section: ASWCC Constitution and Bylaws 
 The fourth section: Revision Code Washington (RCW) for S&A 
 The fifth section: Killian’s outline  
 The sixth section: Financial code  
 Seventh section- 10 section: S&A Budget for 25-26, 24-25, 23-25, 22-23 

respectively. 
• The chair and advisor suggested that the committee review this 

past material to build a foundation for the committee’s tough 
decision in creating the S&A budget for 26-27. 

 The 11 Section: Request packet 
•  ASWCC Governance  

o Request for:  
 Executive Board Wages (8 members) 
 Training/travel 
 Senator Wages (12 members) 



o Purpose: Associated Students of Whatcom Community 
College Governance; To provide student governance, 
leadership, and represent WCC students on and off   
campus, on college and ASWCC committees, and liaison 
with the college administration. Vision - to be an innovator 
in leadership development and a cultivator of socially 
responsible citizens of a diverse, global community, 
Mission - to provide vibrant camp 

• Office of Student Life & Development 
o Request for:  

 Wages 
• Student Life Engagement Team members (6 

members), OSLD desk (2 members), Orca 
Food Pantry (2 members), and a Graphic 
Design Student. 

 Food, Vendor Contracts, and Supplies  
 Training/travel  

o Purpose: OSLD Vision Statement - To be an innovator in 
leadership development and a cultivator of socially 
responsible citizens of a diverse, global community. OSLD 
Mission Statement - To provide vibrant campus life and 
leadership programs that engage, educate, and        
empower WCC students 

• Music Programming 
o Request for: 

 Wages: Student piano lab & rehearsal room 
Monitors/tuto 

 Equipment & Furnishing 
 Quarterly Programming 

o Purpose: The mission of the Music Programming is to 
make participation in live music available to all WCC 
students. 

• Pod Leaders 
o Request for: Wages 
o Purpose: Pod Leader Program in Orca Central - WCC’s one 

stop and welcome center. We support students through 
each step of their journey from application to graduation 
and are often the first point of contact for all students. We 
are responsible for managing the flow of students through 
Advising, Financial Aid, TRIO, Admissions, placement, New 



Student Orientation, and managing student success 
initiatives such as Early Alert – WCC’s system for 
supporting student success in and outside of the 
classroom. 

• Learning Center 
o Request for:  Tutor Wages  
o Purpose: The Learning Center exists to provide academic 

communities for all students at Whatcom. These 
communities include opportunities for students to connect 
around disciplines across the college including STEM, 
composition/writing, CIS, and healthcare. In addition, 
student employees create a community dedicated to 
supporting their academic peers. The Learning Center 
provides opportunities for tutoring in subjects across the 
college with peer led drop-in support 

• Simpson Intercultural Center 
o Request for:  

 Wages 
 Programming and Events 
 Professional & Leadership Development  

o Purpose: The Simpson Intercultural Center supports 
educational equity and academic achievement for diverse 
student populations by providing access to resources and a 
safe place to connect through a culture of inclusion and 
respect. Our connections with each other are important 
and many of us learn better when we study together. In 
the Simpson Intercultural Center, we consider community 
building to be an invaluable component of academic 
support as well as an important way to work toward social 
justice. The Intercultural Center Peer Navigators (ICPNs) 
are student leaders and peer mentors for students from 
historically underserved and/or underrepresented 
identities. The ICPN program will complement existing 
wrap-around support services at Whatcom Community 
College by connecting BIPOC, Queer, Trans, 
Neurodivergent, International, and Disabled students to 
programs, activities, and events designed to increase 
achievement and engagement on campus. The ICPN 
program will work to positively affect the academic, 
emotional, and socio-cultural success of the students we 



serve as they adjust to WCC’s college learning 
environment. Our goal is to increase retention and 
improve the academic success of the students we work 
with by: Building community, curating an inclusive space 
(the Intercultural Center), and creating a homebase and 
sense of belonging for students from systemically non-
dominant backgrounds and identities; providing 
opportunities to explore and celebrate all aspects of 
people’s identities, history, cultures, and backgrounds; and 
facilitating discussions and raising awareness regarding 
current and/or historical issues that impact the identities 
and communities we represent. 

• Orca Athletics 
o Request for: 

 Athletics/Contingency Travel 
 Athletics/Officiating Fees (Department 45100) 
 Athletics/Uniforms (Department 45090) 
 Athletics/Women’s Basketball (Department 45045) 
 Athletics/Men’s Basketball (Department 45035) 
 Athletics/Women’s Soccer (Department 45055) 
 Athletics/Men’s Soccer (Department 45055) 
 Athletics/Volleyball (Department 45055) 

o Purpose: Orca Athletics is here to encourage student 
development through competitive sports opportunities 
which enhance quality education and teach teamwork, 
leadership, citizenship, and responsibility. In addition, 
Whatcom CC Athletics is a high-impact program that 
advances equity, grows enrollment, teaches persistence, 
completion, and retention, and builds on the diversity that 
Whatcom Community College represents as a whole. 

• Horizon  
o Request for: 

 Wages 
 Materials/services 

o Purpose: The Horizon Student News Organization. This 
student news organization is the voice of the WCC 
community. One of its two primary purposes is to inform, 
and the other is for its all-student staff to gain practical 
knowledge and skills in journalism and connect to their 
WCC community. The paper serves to enlighten, entertain, 



and provide a forum for students, staff, and faculty to 
engage with each other and learn about campus and 
regional news and events. 

• Advisor’s Report & Strategic Guidance: 
o Gallery Protocol: Reminded observers to direct questions 

to the Chair. 
o Evaluation Strategy: Advised the Committee to actively 

compare requests against one another to identify gaps and 
formulate questions that prioritize student benefits. 

o Scrutinizing Requests: 
 Highlighted Question 3 (external funding sources) 

as a key area for review. 
 Case Study: Compared the OSLD request (which 

clearly itemizes student wages, training, and travel) 
against the Simpson request (which lacks detail on 
student pay). Members were advised to prepare 
questions to address such lack of clarity. 

o Historical Data: Suggested reviewing past funding 
allocations to identify trends before making decisions. 

o Budget Reality: Noted that the Committee is operating on 
last year’s revenue estimates, as the exact budget for the 
next fiscal year is not yet confirmed. 

o Chair’s Note: The Chair reiterated the Committee’s options 
to recommend full, partial, or zero funding for any given 
request. 

o The Chair opens the floor 
 Theresa-Ann Harriston recommended that the Committee review the 

Senate Report during deliberations.  

 Adjournment 
• Sam Scheiber moved to adjourn the meeting. 
• Coco Lavelle seconded that motion.  
• The motion was approved by 4 votes. 
• Meeting adjourned at 4:55 pm. 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix: 



Priority for Funding of S&A Requests 
 

Based on alignment to purpose of S&A Fees and access to other funding 

Priority (1 Highest, 10 Lowest) Reasoning 
1. 
 
 

 

2. 
 
 

 

3. 
 
 

 

4. 
 
 

 

5. 
 
 

 

6. 
 
 

 

7. 
 
 

 

8. 
 
 

 

9. 
 
 

 

10. 
 
 

 

 
 

 



  

S&A 26-27 Request Rubric  
Requestor _______________________ 
Take notes and score all request responses on a scale of 1-4  or Y/N and write any notes in the space 
provided below the question. 

On a scale of 1-4 what is the focus on extracurricular and/or co-curricular activities?  
Notes 
 
 
 
 
 
 
 
 

1-4 

Does the requestor have alternate or additional funding sources?  
Notes 
 
 
 
 
 
 

Y or N 

Is this request to cover curricular or operational costs of the college? 
Notes or questions if you are unsure how to answer this question.  What seems curricular 
or operational about this to you? 
 
 
 
 
 
 

Y or N 

The ASWCC prioritizes funding bonafide student life activities that are accessible to all students on 
campus.  Is this request for funding that would benefit all students on campus? 

Notes 
 
 
 
 
 
 
 
 

Y or N 
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