
 
S&A Fee Budget Committee Meeting Minutes 

Date: 6th February 2026 

Location: Syre Auditorium 

 

ASWCC VP for Finance – Sinag Fletcher, chair  
Director for Student Life and Development– Heidi Farani, Advisor (non-voting)   
ASWCC VP for Operation– Phu Hoang, Minutes Taker (non-voting)   
Voting members present: Coco Lavelle, Noori Sidhu, Sander Voss, Sam Scheiber, Natalie Akers 
Absent members: Kerri Holferty 
5 out of 7 voting members present, quorum met.  
Votes needed for simple majority: 3 
Meeting called to order at 2:00 pm  
Land Acknowledgement and Pronoun Statement was read by Chair 
Committee’s purpose was read by Chair 
Approval of agenda  

• The chair made a motion to approve the agenda. 
• There was no seconded the motion.  
• The chair called for votes.  

New Business 
Presentation  
• Orca Athletics 

o Rob Pedicone came to present the request packet on behalf of Orca Athletic 
o Natalie Aker asked about the ISR (Institutional Sustainability Review) report if 

the topic was discussed on how to support Orca Athletic. Rob Pedicone 
responded that no decision has been made yet.    

• Simpson Intercultural center  
o Tanya Zaragoza-Rosas and Yusuke Okazaki presented the request packet on 

behalf of the Simpson Intercultural Center. 
o They presented engagement statistics, noting over 1,628 visits to the Center 

(excluding attendees who did not sign in). 
• Horizon  



o Joanna Kenyon and Tidricus Williams came to present the request packet on 
behalf of Student Publications. 

o Nori Sidhu inquired about Horizon's methodology for tracking actual 
readership numbers. The presenters responded that while they don’t have 
tracking mechanisms in place, their primary metric for the last quarter was 
distribution: all 300 magazines allocated to campus locations were taken. 

• Music Program 
o Melanie Sehman came to answer question about the funding request on 

behalf of the Music Program. 
o Natalie Akers asked if the rehearsal room is used for instruction. It was 

clarified that while no scheduled classes are held there, instructors do use 
the space for one-on-one student sessions, though that has no impact on the 
S&A Funding. 

o Sam asked (referencing Question 5 in the request packet) if the two student 
monitor positions remain the same personnel or change every quarter. 

o Natalie Akers asked about collaboration with the Media Center. It was noted 
that there are two separate departments. While the Media Center has 
recording space with instruments, the Heiner room is significantly larger, 
accommodates more people, and houses more equipment. 

o Noori Sidhu and Coco Lavelle asked about eligibility, specifically whether the 
rehearsal room is open to all students or restricted to those in the specific 
program/major. They noted that the space is open to all 

o Sinag Fletcher and Phu Hoang inquired about tracking methods, specifically 
regarding first-time users, daily usage volume, and duration of use. The 
response clarified that currently, only usernames are recorded; no data is 
kept on duration or frequency of visits. 

• Pod Leader 
o Lexus Criswell came to present the request packet on behalf of Pod Leader.  
o When the presenter was asked if the staff will change each quarter, the 

presenter responded that the staff could choose to work until they graduate 
from Whatcom Community College.  

• ASWCC Governance 
o Heidi Farani came to present the request packet on behalf of ASWCC 

Governance 
o She explained that the budget request for the current fiscal year exceeds the 

previous year due to the following factors: 
 Wage Adjustments: An increase in the minimum wage for Senators.  

• The Executive Board wage is still the same. 
 Travel Funding: The inclusion of travel funds for the ASWCC Executive 

Board to support student advocacy at the legislature in 2026–2027 



(costs were previously covered by a special request to the Senate 
Budget in 2025-2026). 

 Unions Increases: An increase in ASWCC Unions from 4 to 5. 
• Office of Student Life & Development (OSLD) 

o Heidi Farani came to present the request packet on behalf of OSLD  
 Operational Budget & Staffing 

• Current Funding: The department receives $138,475 in 
operational funding from the college. 

• Salary Coverage: This funding currently covers 100% of Heidi’s 
salary and 65% of Jane’s salary, and some professional 
development for professional staff.  

 Staffing Adjustments: 
• Graphic Design: The department lost its professional graphic 

designer this year and will revert to hiring a student for this 
role. 

• New Requests: The budget includes a specific request for two 
(2) Front Desk positions and two (2) Orca Food Pantry 
positions. 

 Programming & Challenges 
• Food Shortages: Heidi noted that a lack of funding has led to 

food shortages at most events. She emphasized that food 
costs are a significant expense when serving the student body. 

• Summer Operations: The department remains inactive during 
the summer quarter due to the low volume of students on 
campus. 

 Travel & Training 
• Increased Request: The request for training travel has 

increased for this year. 
 Q&A 

• Question (Natalie): Requested clarification on the line item 
"College Agency 3 DIY." 

• Answer: Heidi explained that The Agency provides bulk event 
packages, and their "3 DIY" package streamlines booking by 
offering easy bulk deals. 

• Learning Center 
o Jason Babcock came to present the funding request on behalf of the learning 

center 
o He noted it is his opinion that there has been annually 10% reduction in 

funding due to a misunderstanding that tutoring is "teaching" (which should 



be funded by instruction) rather than student support. He also noted that he 
also uses operational funds to cover tutoring. 

o Q&A Discussion 
 Hiring Qualifications (Natalie & Jason): 

• Natalie asked (referencing Page 3, Q2) if hiring WWU 
graduates would be a better long-term solution and if that was 
included in the $100k request. 

• Jason prefers hiring WCC students, but shrinking budgets may 
force them to hire fewer, higher-skilled outsiders (like WWU 
grads) instead. 

Open floor  
• Jacob Burrell came to the floor  

o For OSLD: Are there any other significant costs or budget items not currently 
reflected in this request? 

o For OSLD: Can we get statistics on attendance of organizations like clubs, unions 
and associations to compare against other S&A recipients? 

o Approximately how many contributors or participants are involved in the 
creation of Horizon publications? 

o For athletics-related funding, how many students attend games or events? 
o What percentage of the money that goes towards Pod Leaders comes from S&A 

fees versus other sources?  
o A question for all S&A recipients: How do recipients plan to meaningfully 

increase student involvement moving forward 
• Emma Blue came to the floor  

o She voiced her curious question about if we could hear more about the writing 
center and how they are doing in addition to the math center  

• Janae Erickson came to the floor 
o She recommends the committee review how much the requestor gets fund 

operationally and how much they get S&A Fee. 
o She also invited the committee to think about whether the requestor has made 

any progress applying for grants, which was a recommendation from last year’s 
committee.  

Adjournment 
• Sam Scheiber moved to adjourn the meeting. 
• Coco Lavelle seconded that motion.  
• The motion was approved by 5 votes. 
• Meeting adjourned at 4:39 pm. 
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