
 
S&A Fee Budget Committee Meeting Minutes 

Date: 13th February 2026 

Location: Syre 108 

 

ASWCC VP for Finance – Sinag Fletcher, chair  
Director for Student Life and Development– Heidi Farani, Advisor (non-voting)   
ASWCC VP for Operation– Phu Hoang, Minutes Taker (non-voting)   
Voting members present: Coco Lavelle, Noori Sidhu, Sander Voss, Sam Scheiber, Kerri Holferty 
Absent members: Natalie Akers 

6 out of 7 voting members present, quorum met.  
Votes needed for simple majority: 4 
Meeting called to order at 2:00 pm  
Land Acknowledgement and Pronoun Statement was read by Chair 
Committee’s purpose was read by Chair 
Approval of Minute  

• Coco Lavelle moved to approve the minute from 01/26/26 
• Noori Sidhu seconded. 
• The minutes from 01/26/26 were approved by unanimous votes.  

Approval of agenda  
• Sam Scheiber moved to approve the agenda  
• Kerri Holferty seconded the motion.  
• The motion was approved by unanimous votes.  

Open Floor 
No comments 

Old Business 
• Presentation  

o Athletics and recreation  
Nathan Langstraat came to give the funding requests on behalf of Athletic and 
recreation  



 He noted the funding is only for 40% of the position with share benefit since 
the position also works align with student program, event and activities on 
campus.  

 The fund raising mentioned in the funding request is for buying gear, coach 
salaries and the supplement travel of the athletics.   

o Student service 
 Kerri Holferty came to give the funding request on behalf of the Student 

Services.  
• Discussion of next steps 

o S&A Budget Updates & Estimates 
 Upcoming Meeting (23rd): Nathan Langstraat will present, hold a Q&A, and 

provide a forecast on potential tuition changes. The budget models assume a 
full 3.3% S&A fee increase has already been approved.  

o Deliberation Timeline & Approval Process 
 March 6th (Primary Deliberation): A 3-hour meeting for deliberation to all 

requests and determine which will receive full, partial, or no funding. The 
goal is to finalize a recommendation by 4:59 PM. 

 March 9th & 13th (Contingency Dates): If a decision is not reached on March 
6th, deliberations will continue on March 9th. If still unresolved, an additional 
3-hour block is available on March 13th. 

 Executive Board & BOT Pipeline: Utilizing the contingency dates keeps the 
process on track for the following Monday's Executive Board meeting, 
ensuring readiness by April 18th. 

 Revision Process: If the Executive Board does not approve the budget, it will 
return to the S&A committee for further deliberation before being sent back 
up. The final approved budget is scheduled to go to the Board of Trustees 
(BOT) in May. 

o Committee Tools & Reminders 
 Public Meeting Notice: All S&A committee meetings are open to the public. 
 Funding Tool: The advisor distributed a spreadsheet tool to help visualize 

funding needs. The last column can be adjusted to model different financial 
scenarios. 

Adjournment 
• Sam Scheiber moved to adjourn the meeting. 
• Noori Sidhu seconded that motion.  
• The motion was approved by unanimous votes. 
• Meeting adjourned at 2:52 pm. 
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