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“X MEMORANDUM

Associated Students of Whatcom Community College

TO: WCC Board of Trustees

CC: Dr. Justin Guillory

FROM: The Associated Students of Whatcom Community College
DATE: June 10th, 2026

RE: The ASWCC Student Government’s 2026-27 S&A Budget

The S&A Fee Budget Committee has finalized the 20256-2027 Services and Activities (S&A) Budget
recommendations. We hereby forward this recommendation to the Whatcom Community College
Board of Trustees.

The 2026-2027 Service and Activities (S&A) Fee Budget was developed by the Associated Students of
Whatcom Community College (ASWCC) S&A Fee Budget Committee. The Committee considered each
request individually, listened to requestors’ presentations, and asked questions if the need arose -
ultimately to make informed decisions on the best way to allocate 2026-27 S&A fees for the greatest
benefit for all students that will be enrolled at Whatcom Community College next year.

The Committee followed the Open Public Meetings Act, RCW 28B.15.041, and adhered to the
guidelines on the use of services and activity fees regarding permissible and impermissible uses of
funds.

The S&A Budget Committee approached each request with the following considerations:

e How does the request align with the intended use of S&A Fees?
e Does the organization receive funding from additional budgets?
e Minimizing the amount allocated from the ASWCC Fund Balance.
e Minimizing impacts to student programs.

e Attempting to maintain budget levels from the previous year.

Between the first and second read of these budget recommendations, the S&A Committee received
written comments from the President’s Cabinet. Those written comments, as well as the committee’s
response to those comments, are included in this budget book for Board of Trustees review.

With the Board of Trustees approval, the 2026-27 ASWCC President and Director for Student
Engagement will proceed with the execution of the planned program, working closely with the
College’s Business Office to monitor budgets and appropriate funds. Since the annual budget is a
projection, actual revenues and expenses may differ during the fiscal year. As a result, funds may
need to be reallocated between budget categories to maintain a balanced budget.
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2026-2027 S&A Budget Summary

Overview of available funds

The estimate of Services and Activities (S&A) fee revenue is based on projected 2026-2027 FTE (Full
Time Equivalent: 15 credit hours fulfilled by one student.) This conservative estimate for the total
2026-2027 S&A Budget was provided by the Vice President for Administrative Services on February
23, 2026. The S&A committee's approval of the 3.3% S&A fee increase was factored into this
estimate.

Total Amount of 2026-2027 S&A Requests $1,205,052

Figure 3Total Amount of S&A Requests

Estimated 2026-2027 S&A Fee Revenue $1,010,621
Requested Allocation from ASWCC Fund 1]
Balance

Total Recommended 2026-27 S&A Allocation $1,010,621

Figure 4Summary of 26-27 Allocations

FASWCCReserve Fundsi//ocations 2025-2026 Allocation 2026-2027 Allocation
Orca Field Replacement Reserve SO $9,520
Fund Balance Reserve $-69,612 SO

Orca Field Replacement Reserve
Each year, the Committee considers setting aside funds to build the Orca Field replacement
reserve. This year, the Committee is recommending an allocation of $9,520 to the Orca Field
Replacement Reserve for 2026-2027. The ASWCC would like to acknowledge that the Orca Field
was built in 2005 using local funds by college administration. As outlined in the March 21, 2005
memorandum to Whatcom Community College administration, faculty, and staff, from
President Harold Heiner, the intent at that time was that revenue generated from field rental
was to be used for field maintenance and turf replacement. Though the Committee will
continue to consider the possibility of adding to this reserve, the ASWCC will review field rental
revenue and historical documents to inform future decisions.
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ASWCC Fund Balance Reserve

The ASWCC Fund Balance Reserve is the account containing the remaining cash balance from
the Services and Activities fees revenue at the end of the fiscal year. When estimated revenue
allows, the S&A Fee Budget Committee should recommend a deposit in the Fund Balance
Reserve to offset any shortfall in projected S&A revenue that may happen during the year.

If estimated resources are met as projected, these funds are intended to be held in the Fund
Balance to support future one-time, capital projects. With approval from the Board of Trustees,
these funds are available for major projects to fund architect fees, schematic designs, and other
initial costs. Funds are also available for minor renovations to enhance spaces that are utilized

by students and promote formal and informal learning, interaction, collaboration, and a sense
of community.

2026-2027 Fund Balance Requests

The ASWCC does not recommend allocating to the Fund Balance Reserve at this time.

ASWCC Anticipated Fund Balance Requests

1) All Gender Restroom in Syre Student Center

2) Add posting and student art spaces to Syre Student Center to create a more welcoming and
inclusive, student-centered space
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ASWCC Student Government

FASWCEStUdent Bolemment nme202%26/Allocation
ASWCC Executive Board

Student Wages $119,257
Legislative Training/Travel

ASWCC Senate

Senator Wages $33,265
Conferences & Presentations $15,000
Special Projects $12,000
Equipment & Furnishings $3,000
Total $182,522

ASWCC Executive Board:

2026-27 Requested  2026-27 Allocation

$119,257 $119,257
$4,000 $4,000
$42,000 $42,000
$17,000 $15,000
$12,000 $12,000
$3,000 $3,000
$197,257 $195,257

Student Wages: This request was fully funded. This request reflects wages for 8 Executive
Board members. The purpose of the Executive Board is to advocate for WCC students and
represent WCC students in college decision-making. The Executive Board shall manage,
direct, and monitor all the activities, guidelines, and procedures of the Associated Students

of Whatcom Community College.

Legislative Training/Travel: This request was fully funded. This request reflects the need to
provide food, travel, and accommodations for the Executive Board for Legislative Advocacy

Day and Voice Academy.

ASWCC Senate:

Senator Wages: This request was fully funded. This line reflects the wages of 12 Senators as
outlined in Article Il Section 2 of the ASWCC Bylaws, including a minimum wage increase.
The senators play a vital role in bringing a diverse array of student voices to the ASWCC

Student Government.

2026-2027 Senate Budgets: Allocations for the ASWCC Senate Budget serve as funds that can
be requested by the ASWCC and organizations throughout the year. The funds are broken

down into three categories:

Conferences & Presentations: Partially funded based on a maintenance budget

Special Projects: Fully funded
Equipment & Furnishings: Fully funded
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ASWCC Organizations

ASWCC Organizations 2025-26 Allocation 2026-27 Requested 2026-27 Allocation

ASWCC Clubs and
Associations

Association Council $10,000 $10,000 $10,000
Orca Day $4,000 $4,000 $4,000
ASWCC Student Unions

Annual Allocations $4,000 $5,000 $5,000
The Horizon

The Horizon Editor Stipends $16,750 $18,750 $18,750
The Horizon Advisor Stipend $16,402 $16,050 -
Printing $1,000 S$5,800 $5,800
Total $52,152 $59,600 $43,550

Figure 7ASWCC Organizations Allocations

ASWCC Clubs and Associations: ASWCC Clubs and Associations serve as spaces where students can
connect on topics or areas that they are passionate about and provide leadership development
opportunities. The Association Council allocates quarterly funding to chartered clubs and provides
ongoing club events and activities. All clubs are supported in participating in Orca Day.

Association Council: Fully Funded
Orca Day for Clubs: Fully Funded

ASWCC Student Unions: This funding request was fully funded. The Native and Indigenous Student
Union (NISU) was formed October 27, 2025, bringing our total number of Student Unions to five.
Each Union gets an allocation of $1,000. The purpose of ASWCC Student Unions is to provide
representation for historically underserved and underrepresented populations within the ASWCC.
ASWCC Unions serve as another place for students to find community and celebrate their value.

The Horizon Editor Stipends: This request was fully funded. This request supports student editor
wages to share timely and important news with WCC students. Editor stipends received a cost of
living increase.

The Horizon Printing: This request was fully funded. The requested amount for printing is for 300
copies of publications.

The Horizon Advisor: The ASWCC recommends not funding this position due to budget constraints,
which is in line with the one-time stipulation from the previous Committee.
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Office of Student Life and Development (OSLD)

Office of Student Life and 202528 Klldeatiorear2026-27 Requested  2026-27 Allocation
Development

Commencement $1,500 - -
ASWCC Hub (Mobile up) $4,250 - -
Student Life Engagement Team $119,257 $71,500 $71,500
Orca Food Pantry Staff $35,000 $34,000 $34,000
OSLD Front Office Student Staff $23,500 $23,500
Training $13,000 $17,300 $13,000
Ongoing Quarterly $46,000 $83,000 $78,784
Programming

Graphic Design Staff $18,077 $16,000 $16,000
Music Licenses $1,700 $2,000 $2,000
Total $238,784 $247,300 $238,784

Commencement: This budget line was included with Ongoing Quarterly Programming for 2026-
2027. This budget line covers the cost of light refreshment, materials and supplies needed for
activities for graduates during commencement to make the student experience more engaging and
memorable.

ASWCC Hub Mobile App: This budget line was removed. The mobile up application is designed to
connect students with campus events, clubs, and programs. This engagement app is intended to
deliver necessary information and to provide a powerful interface for students with student life
experiences and campus programming. 2025-2026 was the year our contract ended and the
ASWCC chose to not renew the contract.

Student Life Engagement Team: This request was fully funded. The Student Life Engagement Team
is an integral part of the Office of Student Life and Development which provides resources and
serves as a student-led team that promotes community and engagement within the ASWCC. In
addition to their duties planning and implementing ongoing quarterly programming, the Student
Life Engagement Team also supports front desk operations for the Office of Student Life and
Development. The team is being reduced from eight positions to six positions.

Orca Food Pantry Staff: This request was fully funded. This request was for staffing for the entire
calendar year.

Training: This budget request was partially funded based on a maintenance budget. These funds
are used for the OSLD to provide training and development for the Executive Board, Senators, and
the Engagement Team throughout the academic year. This leadership development training is
essential for the success of student governance and campus activities.
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Ongoing Quarterly Programming: This request was partially funded. This funding helps support
Quarterly Welcome Back Events, Orca Day, the ASWCC Celebration of Leadership, and ongoing
weekly campus activities which are open to all WCC students throughout the academic year. These
events create a welcoming and inclusive campus environment for new and continuing students.
Orca Day is an end of the year celebration for student organizations to showcase their
accomplishments and work and to make student experiences more welcoming and engaging. The
annual spring ASWCC Celebration of Leadership provides an opportunity for ASWCC leadership to
recognize and celebrate the efforts of student leaders across campus.

Graphic Design Staff: The request was fully funded. This funding request is for one part-time
permanent employee. The OSLD graphic designer is responsible for designing marketing materials
for ASWCC events and student organizations, including social media marketing and promotions.

Music Licenses: This request was fully funded. Music licenses are required in order to play a wide
variety of music on campus. This funding request was to pay for music licenses for Global Music
Rights and The American Society of Composers, Authors & Publishers, and was fully funded. Two
other music licenses, Broadcast Music, Inc. and the Society of European Stage Authors and
Composers, are funded through Athletics/SRC at this time. Estimates for these fees are based on
full time enroliment.
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Orca Athletics

Orca Athletics F2025-26/Alod4tioncs Alloca2026-27 Requests 2026-27
Allocation
Men's Basketball $28,000 $38,000 $28,000
Women's Basketball $28,000 $38,000 $28,000
Volleyball $30,000 $40,000 $30,000
Men's Soccer $30,000 $40,000 $30,000
Women's Soccer $30,000 $40,000 $30,000
Uniforms $8,000 $15,000 $8,000
Athletics Contingency $7,250 $7,250 $7,250
Travel
Athletics Trainer $15,000 $15,000 $15,000
Officiating Fees $29,000 $35,000 $35,000
Total $205,250 $268,250 $211,250

Athletic Teams: This funding request was partially funded based on a maintenance budget. The
ASWCC recognizes the potential impact athletics can have on the campus.

Uniforms: This funding request was partially funded based on a maintenance budget. The ASWCC
recognizes that uniforms are an essential part of athletics, helping to improve visibility, promote
teamwork, and ensure athletes have the proper essentials to represent the ASWCC and showcase
their work effectively.

Athletics Contingency Travel: This funding request was fully funded. These funds are to be used
when athletic teams need funding for post-season travel. If the allocated amount is not sufficient,
the committee recommends that athletics bring a post-season travel funding request to the ASWCC
Senate in 2026-2027.

Athletics Trainer: This funding request was fully funded. An athletic trainer is required by the
Northwest Athletic Conference (NWAC). The athletic trainer position ensures the safety and

operation of athletic events on WCC’s campus

Officiating Fees: This funding request was fully funded, as it is required by NWAC regulations;
officials must be present at all home games and matches for them to take place.
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Student Services Professional Positions

Student Services Figure 10Student SQ025:28//ocations  2026-27 2026-27

Allocation Requested Allocation
Associate Director for the OSLD (100%) $71,876 $104,506 $104,506
Coordinator for the OSLD (30%) $15,285 $18,422 $18,422
Benefits $48,269 - -
Total $135,430 $122,298 $122,928

Associate Director for the OSLD: This request was fully funded. This position within the OSLD
supports all ASWCC events, as well as provides an advisory role to designated student leadership
teams and committees. S&A Fees fund this position at 100%. The request for this position for 2026-
2027 includes the benefits for this position.

Benefits: Benefits were included in position requests.

Coordinator for the OSLD: This request was fully funded. This position is essential as it supports
ASWCC related activities, specifically support for clubs, and serves as the main point of contact in the
front office of the OSLD. The request for this position for 2026-2027 includes the benefits for this
position. This is a nine month position.

ASWCC Position Statement on Funding Professional Staffing: Students have consistently questioned
ASWCC's decision to fund professional staffing. Citing declining enrollment trends, ASWCC will
continue to face increasing financial strain due to mandatory cost-of-living increases and minimum
wage increases. There are potential additional wage costs for professional positions from salary
negotiations and overtime authorization, which may exceed the committee's approved budget.
Members of the S&A Budget Committee may feel compelled to fund filled professional staff positions,
regardless of financial burden. Union rules may make it so that students have no say in the filling of
these positions. Given the current occupancy of these positions, and the value they provide to student
programs, this funding recommendation is to maintain these budget lines from the previous year.
However, ASWCC believes these positions should be funded operationally by the college in the future.
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Administrative Services Professional Positions

Administrative Services Figure 11Admin SQ025-28locations  2026-27
Allocation Requested

Director for Athletics and Campus $34,424 $52,363

Recreation (40%)

Total $34,424 $52,363

2026-27
Allocation

Director for Athletics and Campus Recreation: This funding request was not funded. No other
Director level position is funded by S&A fees. This role oversees Athletics and Campus Recreation
programs. S&A Fees contributed 40% of the funding to support the position, 20% from Student
Recreation Center Fees, and the remaining 40% of funding is funded operationally. The request for

this position for 2026-2027 includes the benefits for this position.
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Campus Services

Campus Services Figi2025:26/Allocationces 2026=27Requested 2026-27 Allocation
Intercultural Center (IC) $121,972 $133,225 $121,972
Learning Center $51,840 $100,000 $53,340
Pod Leaders $8,000 $8,000 $8,000
Music Programming $6,000 $16,109 $6,000
Total $187,812 $257,334 $189,312

Intercultural Center (IC): This funding request was partially funded based on a maintenance
budget. The Intercultural Center works on fostering community and engagement among the
ASWCC. ASWCC students and leadership hope to continue to support Inclusion, Diversity, Equity
and Accessibility in partnership with the Intercultural Center to make members of the ASWCC feel
more welcome.

Learning Center: This funding request was partially funded based on a maintenance budget with a
minimum wage increase consideration. This funding helps the Learning Center provide tutoring for
extended hours beyond regular WCC business hours. The Learning Center receives operational
funding to operate during regular WCC Business hours. Tutoring provides incredible curricular value
to students, but it is the belief of the ASWCC that the S&A Fee Budget is not the appropriate
funding source for this program. The ASWCC upholds the previous S&A Committee’s
recommendations by partially funding the request. However, to minimize impact to student
services, this year’s Committee chose to not reduce the funding. The primary purpose of Services
and Activities fees is to provide co-curricular and extra-curricular programming and activities for
students. The Committee believes that if tutoring is vital to instructional outcomes, and instruction
is a core operational role of the college, then the funding should be operational and not come from
S&A Fees. Though the ASWCC believes that tutoring services are an operational responsibility of
the college, peer tutors are students, so supplemental funding from S&A Fees can be allocated.

Pod Leaders: This funding request was fully funded. Pod Leaders serve as peer mentors, navigators,
and the first face to welcome students on campus.

Music Programming: This funding request was partially funded based on a maintenance budget.
This funding provides staffing for students to staff piano lab hours.
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Whatcom

COMMUNITY COLLEGE MEMORANDUM

TO: ASWCC Services and Activities Fee Committee
FROM: Dr. Justin Guillory, College President and President’s Cabinet
DATE: Tuesday, May 26, 2026

RE: S&A Fee Proposal Response

Thank you for presenting the proposed Fiscal Year 202627 S&A Budget at the Board of
Trustees meeting on May 13, 2026. President’s Cabinet reviewed and discussed the proposal and
would like to offer the following feedback for the Committee’s consideration.

1. Cabinet noted the Committee’s statements regarding the “ASWCC position on funding
professional staffing.” We appreciate the Committee’s perspective on this topic; however,
effective implementation of student programs, activities, and events requires staffing support.
Cabinet believes ASWCC has an important responsibility to continue funding staff positions
that directly support the student programs, events, and activities identified within the S&A
budget proposal.

As one example:

A. The Director for Athletics and Recreation position provides direct leadership and support for
recreational programming, student leadership opportunities, athletics activities, clubs, and other
campus programming. The position plays a critical role in supporting student engagement by
sustaining programs and activities that contribute significantly to campus life and student success.

Cabinet believes continued support for staffing support is essential to sustain these programs,
partnerships, and student engagement opportunities. Given the direct impact this position has on
student experience, leadership development, and program operations, Cabinet strongly encourages
the Committee to continue funding this position.

2. Cabinet would also like to acknowledge and express appreciation for the Committee’s support
of the Horizon Newspaper transition from an academic program to a student organization. A
student newspaper provides tremendous value to campus life, student engagement, and
student voice and perspective.

3. Cabinet also appreciates the Committee’s decision to allocate funding toward the future turf
replacement of Orca Field, which will likely need to occur within the next three to five years.

We sincerely appreciate the Committee’s continued investments in programs and services that
support student engagement and success, including ASWCC student unions, the Simpson
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Intercultural Center, and the Tutoring Center. Thank you.

In summary, President’s Cabinet generally supports the proposed FY26-27 S&A Budget.
However, we respectfully ask the Committee to consider continued investment in staffing that
directly supports the implementation and sustainability of the programs, activities, and events
outlined within the proposed S&A budget.

Thank you for your diligence, thoughtful work, and dedication in developing this budget proposal
on behalf of the ASWCC student body. Please let us know if you would like to discuss these
items further or if additional information would be helpful as the Committee finalizes its 202627
S&A Budget proposal in preparation for the second reading with the Board of Trustees on
Wednesday, June 10, 2026.
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MEMORANDUM

Associated Students of Whatcom Community College

TO: Whatcom Community College President Dr. Justin Guillory, and President’s Cabinet

FROM: Associated Students of Whatcom Community College S&A Fee Budget Committee
DATE: June 5, 2026

RE: Response to President's Cabinet Memorandum of May 26, 2026, Regarding FY27 S&A Budget

Executive Summary

The Associated Students of Whatcom Community College (ASWCC) S&A Fee Budget Committee
respectfully responds to President's Cabinet's May 26, 2026, memorandum regarding the proposed
FY27 Services and Activities Fee budget. We appreciate the Cabinet's review while maintaining our
position on key issues grounded in statutory requirements, established guidelines, proper governance of
student funds as outlined in RCW 28B.15.041-045 and the ASWCC Financial Code, and alignment
with ASWCC mission priorities and Whatcom Community College's institutional mission and strategic
priorities.

Budget Context and Fiscal Reality
The challenging fiscal environment necessitates difficult prioritization decisions:

e Available S&A Revenue for FY27: $1,010,621

o Total Budget Requests Received: $1,205,052
The difference between requests and anticipated revenue makes every allocation decision critical to
maintaining essential student programs while ensuring compliance with legal requirements.

Institutional Mission Alignment

Our S&A budget recommendations align with Whatcom Community College's institutional mission and
strategic priorities by ensuring sustainable, legally compliant funding that maximizes student
programming and engagement opportunities. The ASWCC mission "To serve students by providing
diverse opportunities for campus involvement, to build campus community and represent student
concerns in college decision-making" (ASWCC Constitution and Bylaws, Article V, page 3) directly
supports the college's broader educational mission through co-curricular and extracurricular
programming that enhances student success and retention.

The ASWCC’s commitment to legal compliance and proper fund stewardship ensures long-term
sustainability of student programs, supporting institutional goals of student engagement, retention, and
success while maintaining fiscal responsibility that protects both student interests and institutional
integrity.
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Response to Cabinet Concerns
1. Funding Professional Staffing
Cabinet Position: Continue funding 40% of the Athletic Director Position with S&A Fees.

Student Response: The ASWCC acknowledges the importance of professional staffing. However, no
other Director level position on campus or other professional staffing outside of Student Services are
funded by S&A Fees. While the Committee acknowledges the impact this position has on student
experience, leadership development, and program operations, the Committee believes that the $52,363
to fund this position would be better used to support other student programs, events, and activities
identified within the S&A budget proposal. The Committee would also like to acknowledge that college
administration has eliminated two Director level positions in Student Programs, which will have an
impact on student experience, leadership development, and program operations.

Resolution: The S&A Fee Budget Committee does not recommend funding this request. Any
modifications require collaborative discussion respecting student governance authority as established in
the ASWCC Financial Code, which recognizes that final budget approval rests with the Board of
Trustees while preserving student recommendation authority (ASWCC Financial Code, Article 4,
Section 5).

2. Horizon Funding
Cabinet Position: Acknowledgement and appreciation for Horizon support

Student Response: Thank you for the acknowledgement and appreciation of the Committee’s support
for the Horizon. This is indeed a great student program to have on campus. The ASWCC would like to
remind Cabinet that the Horizon was established as a student organization and continues to be a student
organization. Even with correlations with the journalism courses and previously having a paid faculty
advisor, the Horizon has always been a student organization. Please refer to RCW 28B.10.037 for the
relevant law to student publications.

3. Orca Field Reserve Allocation
Cabinet Position: Appreciation for Orca Field Reserve Allocation

Student Response: Thank you for your appreciation of the ASWCC’s allocation to the Orca Field
Reserve. The ASWCC has not had funding available to allocate to the Orca Field Reserve for several
years. The ASWCC would like to acknowledge that the Orca Field was built in 2005 using local funds
by college administration. As outlined in the March 21, 2005 memorandum to Whatcom Community
College administration, faculty, and staff, from President Harold Heiner, the intent at that time was that
revenue generated from field rental was to be used for field maintenance and turf replacement. Though
the Committee will continue to consider the possibility of adding to this reserve, the ASWCC will
continue to review field rental revenue and historical documents to inform future decisions.

Governance and Legal Framework

Strategic Governance and Mission Fulfillment
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The ASWCC Financial Code recognizes "shared stewardship of these (S&A) funds by the Associated
Students of Whatcom Community College and the college administration" (ASWCC Financial Code,
Article 1), creating a partnership model that supports both student governance development and
institutional mission fulfillment. However, RCW 28B.15.045 establishes clear student authority over
budget recommendations, which the ASWCC Financial Code outlines through the S&A Fee Budget
Committee process.

This governance framework develops student leadership skills while ensuring S&A funds support
extra-curricular and co-curricular programming that enhances educational outcomes and campus
community building. Proper adherence to these governance principles models collaborative decision-
making that prepares students for civic and professional engagement, directly supporting institutional
goals for student development and success.

The ASWCC proposes working together on sustainable funding models for essential services while
respecting both student governance authority and institutional needs within appropriate legal
frameworks. This collaborative approach supports the ASWCC mission and college mission by
ensuring academic support services, operational expenses, and student programming are properly
funded through appropriate mechanisms, maximizing student success while maintaining legal
compliance and fiscal responsibility.

Dispute Resolution Process

Should these issues remain unresolved, RCW 28B.15.045(6-8) and our ASWCC Financial Code
provide for dispute resolution: "In the event of a dispute or disputes involving the S&A Budget
Committee recommendation, within ten (10) days the college administration shall meet with the S&A
Budget Committee in a good faith effort to resolve such dispute" (ASWCC Financial Code, Article 4,
Section 6). We are prepared to invoke this process if necessary.

Conclusion

The ASWCC S&A Fee Budget Committee remains committed to vibrant student programming that
supports the ASWCC mission and student success while ensuring legal compliance and responsible
stewardship. The ASWCC’s position reflects adherence to statutory requirements, the ASWCC
Financial Code, institutional mission alignment, and established best practices throughout Washington's
community and technical college system.

The ASWCC respectfully maintains our FY27 budget proposal as submitted, representing maximum
support possible within legal constraints and available resources.
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